(ounty of Los Angeles
Sheriff' s Bepartment Headguarters
4700 Ramona Boulenard
Monterey Park, Talifornia 91754-2169

LEROY D. BACA, sSHERIFF

July 14, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board's March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures for the current period, June 1, 2010, through
June 15, 2010, totaled $3,490,293. This figure represents an impressive 39 percent
reduction in overtime spending as compared to the half-monthly average accrued during
the first 8 months of Fiscal Year (FY) 2009-10. Seventy-five percent of this expenditure
is reimbursable through contracts, grants, or other revenue sources. Factoring out the
reimbursable hours reduces the Department’s actual monetary expenditure for overtime
to $878,507.

The overtime usage is expected to fluctuate due to any number of factors including;
daily staffing levels, the number and severity of calls for service received, and the
complexity of investigations being conducted. The Department is committed to reducing
its budget by $128 million prior to June 30, 2011, and has made great strides in its
efforts to reach this lofty goal through its overtime reduction measures. However, public
safety remains the Department’s top priority. Overtime will be used when
circumstances necessitate doing so.

While overtime usage was up slightly this period over last, the Department continues to
experience operational impacts, especially within critical support and investigative units,
as a result of the overtime reduction efforts. Examples of the impacts which occurred
between June 16 and June 30, 2010, include the following:
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Technical Services Division (TSD) reports an increasing backlog of narcotics
evidence awaiting analysis. The average backlog in 2009 was 256 cases
awaiting analysis. Due to the extensive training and certification required to
perform narcotics analysis, there are a limited number of criminalists who can
complete this function. In the past, TSD had relied on overtime to maintain the
backlog. Since instituting the current overtime reduction efforts, the backlog has
grown to 920 unanalyzed drug cases, a 259 percent increase.

Custody Operations Division reports that, whenever possible, they are opting to
curtail line positions instead of filling the vacancies with personnel on overtime.
As a result 6,868 hours or 858 shifts went unfilled within the jail system during
the last two weeks of June. The curtailment decreased the number of staff
members available for inmate supervision and increased the demands on
existing personnel.

Aero Bureau reports 155 requests for air support from patrol units went
unanswered because overtime was not used to augment its flight operations.

The Cadre of Administrative Reserve Personnel (CARP), who are assigned to fill line
positions in lieu of paying overtime, continues to be a valuable tool in our overtime
reduction efforts.

All Field Operations Regions (FORs) report their investigators are fulfilling their
CARP obligations and, as a result, they are spending less time actually
investigating cases. This has caused a steady increase in the number of open
cases assigned to station detective bureaus as case closures are delayed. The
number of open cases assigned to station detective bureaus stood at 6,055 on
February 28, 2010. That number grew to 10,239 by June 30, 2010, an increase
of 69 percent.

FORs also report impacts to community relations efforts as a result of CARP
obligations. For example, FOR Il reports 202 hours normally dedicated to
employee participation in valuable programs such as the Youth Activities League
and the Vital Intervention and Directional Alternatives were redirected to patrol to
assist with overtime savings.

Detective Division reports each of its bureaus continue to experience delays in
conducting investigative follow-up, such as the service of search warrants, due to
the lack of overtime funds and the fulfillment of CARP obligations.

The Department is continually evaluating our overtime usage in an effort to maximize
savings, while minimizing the impact of our efforts on the communities we serve.
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Should you have any questions or require additional information, please contact
Division Director Victor Rampulla, Administrative Services Division, at (323) 526-5357.

Sincerely,

B\L/Qié 'ﬁaca,

LEROY D. BACA
SHERIFF
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